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AUDIT AND RISK MANAGEMENT COMMITTEE CHARTER 
OF THE CONSORTIUM BOARD 
 
I. Purpose 
The Audit and Risk Management Committee (ARC) is responsible for assisting the 
Consortium Board to fulfill its oversight responsibilities in relation to (i) monitoring 
the quality and integrity of both financial and operational reporting by CRP Lead 
Centres and system of control over financial reporting and accounting (ii) receiving 
reports from the Internal Audit Unit, the external auditors of the fifteen Centres, 
independent reviews from third parties bearing on the conduct of the CRPs ; (iii) 
ensuring the Fund Council receives adequate supporting data for Consortium 
recommendations; and (iv) monitoring the Consortium’s effectiveness of risk 
management reporting and control 
 
II.  Roles and  Responsibilities  
 
In carrying out its roles, the ARC shall: 
 
(i)  Oversight of financial and operational reporting on CRPs by the Lead Centres. 
This role implies the following responsibilities: 
 
 Review and discuss with the Finance and Corporate Services Director (FCSD) 
reports from the One Common System on standardized Charts of Accounts 
 Review and discuss with FCSD all Consortium Financial Guidelines, including 
compliance with standardized donor reports as defined in the Common 
Operational Framework 
 Require FCSD to implement and maintain appropriate internal control 
procedures sufficient to ensure the integrity of financial reporting, and review 
and evaluate these procedures at least annually 
 Review any investments or transactions which could adversely affect the well 
being of the CG system, which external, internal auditor, or any Consortium 
officer may bring to ARC’s attention 
 
 
  
 Recommend to the Board the appointment of the external auditor, discuss 
annually any management letters proposed to be issued by the external 
auditors, and recommend the acceptance of the externally audited accounts 
to the Board 
 Review expenditure authorisation levels and discuss exceptions; ensure that 
the fiduciary duties of Directors are covered relating to employment taxes, 
host country agreement  are fulfilled 
 Review the Consortium’s annual operating plan and recommend to the Board 
 Review and discuss with management any legal matters that could be 
material 
 Meet in camera with the Chief Finance Officer, the Internal Auditor and the 
External Auditor 
 
(ii)     Receiving external reports.  
The ARC shall discuss with FCSD the input to the Consortium Annual Report from 
the Centres’ external auditors, the Internal Audit Unit and any other third party 
report. 
 
(iii) Fund Council Reporting. This role implies the following responsibilities: 
 
 Review and discuss with FCSD the half yearly financial forecast (on a three 
year rolling basis), and the early warning system set up to signal CRP or 
Centre illiquidity  
 Review the total funding received by Centre, and anticipated to be received 
in the next six months 
 Review the list of those donor who have not been prepared to pay the 
system fee over the previous period, and recommend to Board Chair 
discussion with the Fund Council as needed 
 Where recommendations are to be made involving apportionment of Window 
1 or other uses of Funds, review and discuss with FCSD the assumptions, 
alternatives, and documentation.  
 
 
(iv) Risk Analysis and Reporting 
 
 Require the FCSD to prepare and recommend to the Board at least  half 
yearly a risk report intended for circulation to the Centres and Fund Council. 
 
  
 Discuss with FCSD, and bring to the attention of the Board the Consortium’s 
major risk exposures, and the mitigations needed/ put in place. 
 Discuss with FCSD the longer term threats to existing portfolio of CRPs and 
the pipeline of new CRPs 
 Consider the risk parameters under which the Consortium will be unable to 
perform its obligations, and document. 
 
III. Chair and Membership  
The members of the Committee shall be appointed by the Consortium Board. 
Members shall serve at the pleasure of the Consortium Board for such term or 
terms as the Board may determine.  The Committee shall be comprised of at least 
two members who shall meet the independence and qualify for the description of 
“financial literacy”.  
The Chief Executive Officer (CEO) and the FCSD attend all meetings, but are neither 
members of the Committee nor active in any voting of the Committee. The Board 
Chair may also be in attendance.  Unless a Chair is appointed by the Consortium 
Board, the members of the Committee may designate a Chair by consensus. 
The chief resource for ARC will be the FCSD. 
 
IV. Meetings 
The Committee shall meet in person at least twice a year, and more often 
electronically as determined by the Committee.   
 
V. Procedures  
The Committee shall report to the Consortium Board and minutes of all meetings 
shall be kept and provided to the Board. 
The ARC shall recommend to the Consortium Board the use of any third party 
advisors to ARC as deemed necessary. 
On 20 January 2012, this charter was submitted to the Consortium Board by the Executive 
Committee. 
On 30 January 2012, this charter was approved by the Consortium Board. 
 
 
 
 
 
1. Appointed as Acting Chair of the Audit and Risk Management Committee (ARC) with effect from 1 January 
2015 by the Consortium Board at its Eighteenth Meeting, 10 December 2014.  Serves also as Chair of the 
Audit Oversight Group, a sub-committee of the ARC. 
2. Appointed as a member of the ARC with effect from 26 March 2015 by the Consortium Board at its 
Nineteenth meeting, 25-26 March 2015. 
3. Appointed by the Consortium Board at its Twenty-first meeting, 29 July 2015 (virtual), as members of the 
ARC with effect from 1 September 2015 until the date of transition to the CGIAR System Council and the 
end of operations of the Consortium Board. Both also serve as members of the Audit Oversight Group, a 
sub-committee of the ARC. 
 
Annex 
 
 
 
AUDIT AND RISK MANAGEMENT COMMITTEE 
 
SCHEDULE OF MEMBERS 
 
 
 
As of 1 September 2015, the following individuals serve as members of the 
Audit and Risk Management Committee: 
 
 
 Klaus Leisinger (Chair)1, Independent Board member 
 Ganesan Balachander2, Independent Board member 
 J. Graham Joscelyne3, Independent consultant 
 Hilary Wild3, Independent consultant 
 
 
Committee member terms begin upon appointment by the Consortium Board 
and continue until a date determined by the Consortium Board. 
 
 
